JIOTICTHUKA

npodecisi, B AKil He OYBA€ HYJHO

Okcana OBJi€HKO
BO-Team lied & Project Manager
Schroeder Cosmetics, Germany |




01

3HANUOMCTBO

04

BMiHHSI Ta HABUYKHU

AGENDA

02

[Ipodecisa yorictuka

05

[Togsika

03

Yomy x He Oyne
HY/JIHO



01

3HAMOMCTBO



3HAMOMCTBO

Lifelong learner
HAY: Jlorictuka — 6akajnaBp, marictp + Mapketunr — PhD
nporpama
[HcTuTyT nicaaauniomuol ocsiti KHY im. T. llleBuyenko: Ilpaso
— MaricTp
SIC-ACADEMY, London: Mini MBA Logistic& Supply Chain
Manager
Google Career Certification: Google Digital Marketing & E-
commerce

Experience

Binbure 10 pokiB B M>KHApOAHUX KOMIIAHIAX
Mann & Schroeder Cosmetics
Husqvarna Ukraine
International Master Publishing

bauspko 5 pokis B HAY
Bukiazay kadeapu JIOTiICTUKU
3actynHuk aekaHa ®TMJI

[IpoekTHn
Association of Energy Engineers of Ukraine

ERASMUS +
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[Ipodecis

JIOTICTHUKA



Jlorictuka

BusHayeHHd

yIpaBJiHHA JAaHLIOTaMHU
IIOCTA4YaHHA Ta e(PeKTUBHOMY
nepeMilleHHl ToBapiB, MOCJAYT Ta
indpopmauii. 'osnoBHa MeTa npodecii
— 3a06e3ne4YUTU MaKCUMaJlbHy
epeKTHUBHICTb Oi3Hec-omepanii,

@ 3HWXKYIOYM BUTPATH 1 Yac JOCTABKHY,
BOJIHOYAC MiATPUMYIOYH BUCOKHUU
piBeHb 00CJIyTOBYBaHHSI KJIEHTIB.

Posib

3abe3neyye epeKTHUBHICTb
go2 rJI00aJbHOI €eKOHOMIKH, BiAIoBigae
Ha Cy4YacCHI BUKJIMKHU Ta

BUKOPUCTOBYE HOBITHI TE€XHOJIOTII
AJid onTUMi3anil nmpouecis

Hocepeno: World Economic Forum
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YoMy XK He
oyae HyAHO?

9



I SENSEAIDISTURBANGE

INTHE SUPPLY CHRIN

Axcepeno: https://www.loginextsolutions.com/blog/20-relatable-logistics-and-supply-chain-memes/
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U.S. Home Entertainment Market By Category 1 1
Source: Digital Entertainment Group l'%;w

~__ [InHamiKa

[I[fofHA HOBI BUKJIWKU - 3aTPUMKH @
TPAHCIOPTY, 3MiHA MOMUTY,

NOro/iHi YMOBU YU Mpo6JsieMU Ha

cksnagax. lle smyye Jioricra

BUJKO aJaNTyBaTHUCA i

3HAXOAUTH pillleHHs, 1110 POOUTH

poO6OTY I1[iKaBOIO Ta

Helnepe6a4yBaHOI0.

Streamin
$308 Subscriptions

$208

Annual Sales

$108

Digital Rentals
and Purchases

DVD and Blu-ray
$0B VHS
»
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IHHOBAIIll TA TEXHOJIOTII

Y,

Hydrogen Hub at Airports by Airbus

This concept invoives collaborating with aifports 10 develop a stepped approach to
decarbonise airport faciities, ground operations and transportation Using fycrogen

ABianjiliHa raaysb

Q 3eseHi aeponoptu

O BogHesi xabu B aeponopTax

O AJIrOpUTMH MITYYHOTO iHTEJNEKTY

O [porHo3He TexHiYHE 06CAYrOBYBaHHS
(Lufthansa Technik MRO)

O ABToHOMHI JiiTaku Electric Vertical ] ;

Take-Off and Landing (eVTOL) —— g
U 3/ apyx - —
0 Haz3BykoBi nogopoxi ove—

U JloctaBKka JpoHaMHU

NN 72
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%é;‘ NG
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The Impact of Culture on Negotiation

Negotiation Factors
Goal

Attitudes

Personal Styles
Communications
Time Sensitivity
Emotionalism
Agreement Form
Agreement Building
Team Organization
Risk Taking

Contract ~ === Relationship

Win/Lose — <P Win/Win
Informal < e— Formal
Direct - |ndirect
High — Low
High B p Low
Specific ~ fm—]- General
Bottom Up === Top Down
One Leader <m===pp- (Consensus
High - Low

9

I')1o6aJIbHICTD

JlorictTuka Mae Mi>KHapOAHUU @
XapakTep, 110 A€ MOXJIUBICTb

NpaLOBaTH 3 NOCTa4YaJbHUKAMU Ta
KJIIEHTaMHU 3 pi3HUX KpaiH. lle

po6uTh npodecio 3aX0MIMBOI0 Ta
BiIKpUBA€E JOCTYN L0

pi3HOMaHITHUX KyJbTYp i 6i3Hec-
cepeJ0BHIL
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=
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BupiuieHHA
poo6ieM

~A
@ 81 |
s _J HeOoOXi/JHO OMepaTUBHO 3HAXOAUTH
= pillleHHs AJd CKJIaJHUX 3aBJaHb,
Dﬁﬂ“‘“e SK-0T ONTHUMi3alis MapupyTiB abo
MiHiMi3aLiag BATpAT.

@l mwem S

Y

LUTION / \ CAUSE

:\5
\=|=] MemHoDs GoAl
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BMIHHA TQa
HaBUYKU



[Ipodgeciorpama Jioricra

#Ki 3HaHHA Ta BMiHHA HeoOXigHO 3400yTK AnA
YcniwHoi peani3auii cebe y norictuyHin cepi

MpodpecinHi 3HaHHA

HaBuanbHa nporpama

Ha kadpenpi
3ycTpiyi 3
ekcnepTamu
BisHec cemiHapu
MawncTep knacu
MpodecinHi
KOHbepeHLil Ta
BUCTaBKMU

MomiyHUuKKU

KomyHikaTBHICTb
EmouinHnn iHTenekt
IHiLiaTMBHICTb
CucrtemMHicTb
KpeatuBHicTb
BigkpuTicTb oo
HOBOrO
OonTumism

Crtonepwm

Migxig oo cutyadii 3
NEePCNeKTUBUN «BaXKKOY,
a He «LikaBo»
KoHcepBaTnam
[NepeBara
CMiSIKyBaHH!O 3
TEXHIKOI 4K
nporpamamu




JlorictTuka He JiMile Ha poO6OTi
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